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GOVERNING STRUCTURE

SEI DIVING INSTRUCTORS (certified at Instructor or Crossover Leadership Institutes)
Responsible for:

a. Conducting Entry level, Advanced and Specialty courses.

b. Nurturing interested individuals toward becoming leaders.

c. Certifying Divemasters and Assistant Instructors.

d. Maintaining or exceeding SEI Diving instruction standards.

SEI DIVING REGIONAL REPRESENTATIVES (appointed by the Board of Directors)
Responsible for:

Promoting SEI Diving in their area as Instructor Trainer or Course Director.
Hosting annual mini-conventions/meetings of instructors.

Hosting leadership training at the instructor and instructor crossover levels.
Providing advice and encouragement to SEI Diving instructors.

Helping to investigate quality assurance issues.
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SEI DIVING INSTRUCTOR TRAINERS (certified at Leadership Institutes/Instructor Trainer Courses)
Responsible for:

a. Conducting Instructor and Instructor Crossover Institutes.

b. Maintaining quality of instructor training.

SEI DIVING COURSE DIRECTORS (appointed by the Board of Directors)
Responsible for:

a. Conducting Instructor Trainer Institutes.

b  Maintaining quality instructor training.

SEI DIVING ADVISORY COMMITTEE (appointed by the Board of Directors)

Responsible for:

a. Serving as advisors to the SEI Diving Board of Directors in their respective areas of expertise.
b. Maintaining and promoting the quality of the Scuba Educators International.

c. Assisting in program development and evaluation.

d. Appointed for three-year terms.

SEI DIVING BOARD OF DIRECTORS (two members appointed by vote of the member instructors for
two-year terms. Complete details are stated in the SEI Diving Bylaws)

Responsible for:

a. Hiring professional staff who fulfill the day-to-day operation of the agency

b. Setting policies pertaining to the operation of the agency

c. Amending the training Standards and Procedures as necessary

Scuba Educators International is a division of Scuba Acquisitions Inc. a nonprofit corporation.

An International training agency dedicated to the Education & safety of Scuba divers
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